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ABOUT SARI CONSULTING

Smart Advisory Rapid Innovation (SARI) Consulting and Training is a leading provider of 

customized solutions aimed at helping organizations achieve sustainable growth. 

SARI offers consulting services and training programs in business management and 

information technologies tailored to address the specific needs of each client. 

SARI invites organizations to partner with them to unlock their full potential, 

overcome challenges, and seize opportunities for transformative growth.

SARI stands out for its commitment to excellence and collaborative approach, 
working closely with clients to analyse their current situation, identify areas for 

improvement, and develop strategies for impactful change. 

Additionally, SARI has international memberships and partnerships with prestigious 

organizations such as EFQM, GInI, and WFSF. 
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SARI CONSULTING BUSINESS MODEL

Core
Values

Excellence
Trust

Professionalism

Innovation

Integrity
Customer

Focus

Continuous
Learning

Collaboration

SARI Consulting: Your partner for innovative consulting and training solutions in business management and IT. We specialize in strategic planning, future 
foresight, innovation management, driving efficiency and success.

Value Proposition (Services)
Strategic Planning & Performance Management.

Future Foresight & Shaping.

Innovation Management, Incubators & Accelerators.

Advanced Science & Technology.

Organizational Excellence.

Process Management & Quality Management Systems (QMS).

Risk, Knowledge & Sustainability Management.

Services Quality & Surveys Studies.

Human Resources & Talent Management.

Individual Capacity Building & Training.

Our Partners

To be the leading consulting and training partner.

Vision

We, SARI Consulting, provide innovative, high-
quality, and professional consulting and training 
solutions, specializing in business management 
and information technology, aimed at 
improving performance and achieving strategic 
goals efficiently and effectively.

Mission

International Accreditations
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SARI CONSULTING NUMBERS

+60 Succussed Project

+3 Global Partners

+40 Clients

+1,500 Trainers

+60 Granted Accreditations 
and Endorsements

+40 Certified Training 
Program Delivered

+2 MOUs

+4 Local Partners
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SARI CONSULTING STRUCTURE

General Manager

Office Manager

Admin Manager Project Manager Training Manager Business Development
Manager

Senior Management
Consultants

Trainers

Junior Management
Consultants

Outsource/Freelance
Consultants, Trainers & SME
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SARI CONSULTING SERVICES
SARI consulting offers management and information technology consulting services and capacity building that meet the different needs of our clients.

We are proud of being able to offer and deliver the highest quality services compatible with the best practices and international standards.
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STRATEGIC PLANNING & PERFORMANCE 
MANAGEMENT SERVICES
Crafting a strategic plan is essential for growth, guiding you to set realistic goals and stay competitive. From 
strategic planning to performance management and change management.

Strategic Planning & Performance 
Management

Governance Framework

Performance Measurement & 
Improvement

Business Planning

Performance Management System Benchmarking

Strategic & Operational Planning Strategic Market Research 

Balanced Scorecards (BSCs) Customized Researches & Reports

Competitive Analysis Change management

We at SARI Consulting offer clients with Strategic Planning & Performance Management Services encompassing:



Page 8

FUTURE FORESIGHT & SHAPING SERVICES

Future foresight involves understanding potential future scenarios, while future shaping actively influences 
the desired outcome. Foresight observes and analyzes, while shaping takes proactive steps. Both are 
valuable in strategic planning for future challenges and opportunities.

Organizational Future Foresight - Shaping
Maturity Assessment

Future Foresight - Shaping Strategy
(Growth Strategy) 

Scenario Planning

Trend Analysis

Apply Future Foresight - Shaping
Advanced Tools

Future Foresight - Shaping Business
Unit Structuring

Foresight Research and Reports

Future Foresight - Shaping System - 
Framework

We at SARI Consulting offer clients with Future Foresight & Shaping Services encompassing:
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INNOVATION MANAGEMENT, INCUBATORS & ACCELERATORS SERVICES
Innovation fuels business growth through creativity-driven projects. We assess innovation maturity, craft tailored strategies, and optimize processes. 
Our expertise extends to preparing businesses for awards, fostering creativity, and enhancing intellectual property.

Organizational 
Innovation 

Maturity 
Assessment.

Individuals 
Innovation 

Maturity 
Assessment (360 

surveys).

Integrated 
Innovation 

Management 
System.

Innovation 
Strategy 

Development.

Innovation 
Business Unit 
Structuring.

Measuring 
Return on 

Innovation (ROI) 
/ Innovation 

Impact.

Innovation 
Portfolio 

Management.

Raising readiness 
to participate in 

Local & 
International 
Innovation 

Awards.

Generating 
creative ideas 

& solutions.

Organize, 
manage, and 

execute business 
incubators & 
accelerator 
programs.

Recognize, 
value, record, 
and enhance 

Intellectual 
Property (IP).

INNOVATION MANAGEMENT SERVICES

We at SARI Consulting offer clients with Innovation Management Services encompassing:
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INNOVATION CERTIFICATION & ACCREDITATION SERVICES
Unlock recognition for your innovations with our Certification & Accreditation Service. Validate your efforts and gain 
industry recognition effortlessly.

Certified Innovative Organization 
(CInOrg)

Certified Government Innovative 
Organization (CGInO)

Innovation Endorsement (InE) for 
Innovative Projects

Accredited Innovation Training 
Program (AInTP)

Accredited Innovation Education 
Program (AInEP)

Certified Innovation Associate (CInA)

Accredited Accelerator Program 
(AAP)

Accredited Business Incubator (ABI) Recognized Innovator (RIn) for 
Individuals

Accredited Innovation Lab (AInL) Certificate ISO TS-16555 Innovation 
Management System

We at SARI Consulting offer clients Innovation Certification and Accreditation Services encompassing:
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ADVANCED SCIENCES & TECHNOLOGY SERVICES

Advanced Science Maturity 
Assessment.

Advanced Science Strategy. Advanced Science Framework.

Advanced Sciences (4IR) like AI, IoT, Cybersecurity, and Big Data drive qualitative organizational transformation. Integrated 
technologies enable smart enablement, ensuring competitiveness, fostering innovation, and promoting prosperity.

Advanced Science Trends 
Reports.

Advanced Science 
Business Unit Structuring.

Advanced Science 
Implementation Plan (Roadmap).

Advanced Science Ethics 
and Governance.

IA Accredited Lab. IA Endorsed Product.

Digital Transformation -
Smart Enablement Solutions.

Data Management (Big & 
open).

We at SARI Consulting offer clients with Advanced Sciences & Technology Services encompassing:
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ORGANIZATIONAL EXCELLENCE SERVICES
Business Excellence is much more than having a quality system in place. Business Excellence is about achieving excellence in everything 
that an organization does including leadership, strategy, future foresight, people, partnerships & resources, processes, client focus, 
information & knowledge management, risk management, creativity & innovation, and sustainability, and most importantly achieving 
superior stakeholders and business results. 

We at SARI Consulting offer clients with Organizational Excellence Services encompassing:

Organizational Excellence Self-Assessment.

Organizational Excellence Implementation
Plan (Roadmap).

Organizational Excellence Capabilities.

Organizational Excellence Performance
Management System.

Internal Organizational Excellence Awards
Development & Assessment

Raising readiness to participate in Local &
International Excellence Awards.

EFQM Assessment.

EFQM Global Award Assessment

Recognized by EFQM Assessment

Qualified by EFQM Assessment

Validated by EFQM Assessment
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PROCESS MANAGEMENT & QMS SERVICES
Excellence and quality in operations is essential to sustainability and enhancing the competitive advantage of 
organizations. Therefore, organizations are required to document, review and develop processes/procedures that 
provide services to all stakeholders and ensuring that they are value-added. In addition to reinforcing and 
adopting the foundations and principles of quality management systems.

We at SARI Consulting offer clients with Process Management & Quality Management Systems (QMS) services 
encompassing:

Business Process Gap Analysis.

Business Process Mapping and
Documentation.

Process Analysis and Optimization.

Process Redesign and Reengineering.

Lean Six Sigma Implementation.

Process Automation and Workflow
Management.

Process Performance Measurement 
&Metrics.

Continuous Improvement & Kaizen 
Initiatives

Standard Operating Procedure (SOP)
Development.

Operations Policies & Procedures 
Manual.

Develop a One-Stop-Shop (OSS) 
Process & Procedure.

QMS Implementation.

Quality Assurance.

Quality Control.

Quality Audits and Assessments.

Develop Quality Management Systems.

Qualification to obtain various types of 
ISO certificates
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RISK & KNOWLEDGE & SUSTAINABILITY 
MANAGEMENT SERVICES

Risk 
Management 

Services

Risk Assessment & Identification.

Risk Management Strategy.

Risk Management Frameworks & Policies

Enterprise Risk Management (ERM).

Cybersecurity Risk Management.

ISO 31000 Risk Management System.

Sustainability 
Services

Sustainability Audit & Assessment.

Sustainability Strategy.

Global Reporting (GRI).

Feasibility Studies.

ISO 26000 Corporate Social Responsibility 
Management System.

Knowledge 
Management 

Services

Knowledge Audit & Assessment.

Knowledge Management Strategy.

Knowledge Capture and Documentation.

Knowledge Sharing Platforms &Technologies.

Knowledge Transfer and Succession Planning.

Organizations have to ensure that they have processes and systems in place which comply with quality, health and 
safety, environmental management, corporate social responsibility and other areas of sustainable development. Risk 
management is important in the organization because without it the organization cannot set its future goals. 
Knowledge management is necessary because it boosts the efficiency of an organization's decision-making ability.

We at SARI Consulting offer clients with Risk & Knowledge & Sustainability Management Services encompassing:
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SERVICES QUALITY & SURVEYS STUDIES SERVICES
Stakeholders’ satisfaction and service quality are one of the basic opportunities which help to improve 
business, profit, and performance of the organization, and especially save the loyalty of its stakeholders, by 
designing and providing a unique and distinctive value that focuses on the customer and fulfills his current 
and future needs and expectations.

We at SARI Consulting offer clients with Services Quality & Survey Studies services encompassing:

Services Quality 
Assessment & Measuring 
(SERVQUAL/ e-
SERVQUAL)

Innovative Pre-
emption Services pre-
emption

Stakeholders 
Identification & 
Mapping

Complaints & 
Suggestion System

Stakeholders 
Management System

Governance of 
government services 
provision

Stakeholder’s Surveys 
Studies & Research 

Customer Relationship 
Management (CRM) 
System

Service Center 
Assessment (Star 
Rating)

Services Policies & 
Procedures Manual

Current & Future 
Customer's Needs & 
Expectations Analysis 

Customer Journey / 
Experience Design
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HUMAN RESOURCES & TALENT MANAGEMENT SERVICES
The performance of any organization depends indispensably on the human capital and the organizational structure that combines and develops the 
skills of all the interacting individuals. The employees that work in any organization are the only resource that can enable all strategies to be applied 
correctly and the only factor that can grow the value of the firm’s offerings in the market. 

We at SARI Consulting offer clients with Human Resources & Talent Management services encompassing:

Talent Management Strategy.

Talent Analytics.

Restructuring & Organizational.

Future Jobs & Skills.

Job Evaluation and Analysis.

Job Descriptions.

HR Policies & Procedures Manual.

Grading Systems and Salary Scale.

Enterprise Resource Planning (ERP) System.

Competency Assessment.

Competency Framework.

Succession Planning and Career Paths.

Compensations & Incentives System.

Training & Development Plans.

Training Needs Assessment.

Performance Appraisal System.

HR Outsourcing.
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INDIVIDUAL CAPACITY BUILDING & TRAINING SERVICES
Training and development play an important role in the effectiveness of organizations and to the experiences of 
people in work. Training has implications for productivity and personal development. We achieve the capacity 
building and development among different ways including training courses, orientation sessions, workshops, 
brainstorming sessions, and on-job training, This will be through the on-site training (Physical) or online training 
(Virtual) using the latest virtual platforms. 

We at SARI Consulting offer clients with Individual Capacity Building & Training services encompassing:

Future Shaping/Foresight Professional
Training Programs

Data Management Professional Training
Programs

Artificial Intelligence (AI) Professional
Training Programs

GInI Innovation Certified Training Programs

Certified Innovation Professional (CInP)

Certified Design Thinking Professional (CDTP)

Certified Innovation Strategist (CInS)

Certified Chief Innovation Officer (CCInO)

Authorized Innovation Assessor (AInA)

EFQM Certified Training Programs

EFQM Certified Foundation Training.

EFQM Certified Practitioner.

EFQM Performance Improvement 
Practitioner Training.

EFQM Organizational Change Leader 
Training.

EFQM Assessor Training (EAT).

EFQM Performance Improvement Leader
Certification Training.
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SARI CONSULTING PROJECTS & ACHIEVEMENTS
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SARI CONSULTING PROJECTS & ACHIEVEMENTS
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CONTACT US
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Hazza Bin Zayed Street, Al Wahda 
Commercial Tower, 11th Floor, Abu Dhabi, UAE

PHONE
+971 2 815 7957

MOBILE
+971 56 925 9532
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LOCATION

PHONE
+974 4017 1816

MOBILE
+974 7070 7355

WEBSITE
sari-consulting.com

EMAIL

info@sari-consulting.com

sariconsulting
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SARI FOR MANAGEMENT CONSULTING
Smart Advisory Rapid Innovation For Management Consulting
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